[image: image1.jpg]Gender Inclusive Cities
Programme

Dares
Salaam





IMPLEMENTING PARTNERS 
SIX-MONTH PROGRESS REPORT

IMPLEMENTING ORGANIZATION:
Information Centre of the Independent Women’s Forum

Petrozavodsk city
REPORTING PERIOD: January 1, 2010 – June 30, 2010
1. IN THE POINTS BELOW, PLEASE LIST PROGRAMMATIC ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD, AS RELEVANT TO EACH EXPECTED OUTPUT. PLEASE INCLUDE QUALITATIVE DATA WHERE RELEVANT (USING INDICATORS TO SHOW PROGRESS). PLEASE REFER BACK TO THE ANNUAL WORK PLAN. FEEL FREE TO LIST ACTIVITIES IN POINT FORM. 
Between January 1, 2010 and June 30, 2010, have you and/or your team:

· Completed data collection and analysis (mapping activities)? If yes, please list which activities you have completed since January 1, 2010. 
Completed data collection on safety audit walk, analysed and put it on the city map 
· Collected and reviewed policy documents related to women’s safety and/or gender inclusion/exclusion in your city? Region? Country? If yes, please attach your review to this report. 
Collect and reviewed policy documents related to women’s safety in Petrozavodsk city since 1998
Reviewed the work experience of city social center “Istoky”

· Helped to create an assessment tool for beneficiaries of the programme? If yes, please attach your tool to this report. 
Created an assessment tool for beneficiaries of city social center “Istoky”
· Conducted beneficiary assessments through direct interactions with actual and potential beneficiaries? If yes, please indicate what potential beneficiaries have participated in assessment activities. 
· Developed an interview template for representatives of policy-making bodies at multiple levels (national, state, local, municipal stakeholders)? If yes, please attach the template to this report. 
· Conducted national, state, local and/or municipal stakeholder interviews? If yes, please indicate which stakeholders were interviewed and any results.
Negotiations with Farida Fadeeva, the Head of the Public Relations Department of Petrozavodsk City Administration and mayor adviser on the GICP issues and the future partnership
The common meeting with mayor and other GICP partner took place on 4-th of February.
Alena Trofimova hold the interview with Ludmila S. Efremova, Specialist of Transport and Connection Department of Petrozavodsk City Administration at the end of May, 2010.

The main points got from the interview are represented below and also in the attachment. 
 The interview was started from explanation of the main points of the GIC Project, results and achievements which were got last year. Ludmila Efremova was acquainted with the problems stated during the focus-groups last year. The respondent agreed about the existing problems. 

According to stated questions, next answers were given to the interviewer:
 The department has next responsibilities in respect to public transportation:

1) Organizing of public transportation (bus table, trolleybus table and shuttle bus table)

2) Keeping roads in a proper way - traffic line markings, traffic lights, road barriers

3) Working with citizens complaints on public transportation

Among other topics concerning public transportation and women’s safety Ludlima determined the low competence of drivers and problem of shuttle buses traffic.

As to competence of drivers there is a problem with their social competence in Petrozavodsk. It happens that they can’t communicate with passengers in proper polite way. Since the most passengers are women, this problem is directly related with the issues of GIC project.

Also Ludmila stated the fact that most drivers work on commercial basis. More passengers they have more salary they get. That’s why it happens that drivers don’t follow traffic rules and make public transportation unsafe. This fact describes both big passenger transport and shuttle buses.

When it comes to shuttle buses, its must have a technical control twice a year. But it’s not enough for being safe. Drivers and their employers (transport companies) should control the conditions of shuttle buses (seats’ intactness, cleanness, lighting, etc.) more often. Some drivers try to keep in order their transport, but not all do this.

The Petrozavodsk hot line was also discussed during the interview. It is called “United Monitoring Service 051”. This hot line is created for various questions, not only transportation. The last one is one of the parts of the hot line. The mechanism of the hot line work was also described in the interview. Details are in the attachment. 
All complaints coming to the Department are divided into 3 groups (based on frequency and “popularity”):

1. Route change and table failure

2. Loutish behavior

3. Other 

Any other statistics doesn’t exist.

The transport table is available on website of the department. But it’s not used on bus stops. They start to make timetables on stops. The first one will be place on the stop “The Republican Hospital”

Other questions, such as bus stop keeping, should be discussed with other structures which are responsible for it. These structures are Municipal Service and Facilities Department of Petrozavodsk City Administration and commercial enterprises.
· Developed and finalised time-bound plans of action (intervention plans) including expected results, monitoring schedule and tools? If yes, please attach the most recent version of your intervention plan (including results chain diagram, if available) to this report.
Elizaveta Bozhkova Russian coordinator of GICP had a meeting with city mayor on the 4-th of February 2010. Tatyana Garibashvili, the Head of the Information and Public Relations Department of the Ministry of Internal Affairs of the Republic of Karelia, Vladimir Garmashov, the Head of Public Safety Militia of the Internal Affairs Directorate of Petrozavodsk city,  Farida Fadeeva, the Head of Public Relations Department of Petrozavodsk City Administration and Nikolay Oskin, Director General of “Karelian Resource Center of NGO” took part in this meeting.  Elizaveta Bozhkova spoke about project activities held in 2009, Tatyana Garibashvili and Vladimir Garmashov shared the data on crimes in 2009 in Petrozavodsk city. Tatyana Garibashvili made an analysis of the data got in the project. It was related with safe and unsafe areas in the city. 

Tatyana Garibashvili and Vladimir Garmashov are member of Adv Board.
Participants of the meeting discussed future cooperation for intervention activity, because mayor was elected last summer in June and he didn’t know project in details.
The mayor was interested in the project implementation in the Petrozavodsk city. That’s why it was decided to sign up a common 4-partners Agreement for Collaboration on the GICP in Petro city.
Elizaveta Bozhkova also participated in the meeting of Petrozavodsk city Commission on the Women’s Issues on 4 of February 2010 and informed Commission members about the GICP in Petro and activities held in 2009
· Begun Implementation of agreed-upon interventions?
· Documented GICP processes and/or products with photographs, videos or other forms of multimedia? If yes, please attach relevant files to this report. 
The information about meeting with city mayor was placed on Petrozavodsk portal.

See:

http://portal.petrozavodsk-mo.ru/petrozavodsk/index/news/more.htm?id=10231156@cmsArticle
The Agreement is already prepared and the List of Approval was signed by all 4 partners in June 2010.
Plan of Actions is part of the Agreement
· Conducted round tables and workshops with policy makers? If yes, please include details or attach relevant records. 
The workshop on the collection of the suggestions for Plan of Action took place on June 29th 2010 outside the Petro City. 7 police officers, press team from MHA KR, employees of the official authorities of Petrozavodsk urban district, representatives of regional public organization "Information Center of the Independent Women’s Forum" and non-profit partnership "Karelian Resource Center of NGOs" took part in it. In total, all participants were 25.
Working out of the Plan of the coordinated actions on increase of safety and reduction of violence concerning women became the purpose of this meeting. Within the whole day participants of the seminar discussed questions, problems and searched for ways of improvement of maintenance of citizens’ safety in the modern city environment by the example of Petrozavodsk.
Based on suggestions at the seminar the draft of the Plan of Action was prepared
Now the process of Plan of Action signing has been started
· Held dissemination events, public meetings and/or media events about the project? If yes, please specify. 
Tatiana Polkova, radio broadcasting reporter participated at the workshop took several interviews and prepared radiobroadcasts on the Karelian GKTRK later.

· Participated in creating articles about the GICP published in different media? If yes, please specify.
	The article “Petrozavodsk city takes part in the GICP for increasing safety together with other three capitals” was placed on

	 http://portal.petrozavodsk-mo.ru/petrozavodsk/index/news/more.htm?id=10231156@cmsArticle
the date of publication is 5.02.2010



This article about ICIWF seminar on 29 June for the Plan of Action development was placed at the  Ministry of Home Affairs KR website http://mvdrk.karelia.ru/index.php?newsid=1938 on 7 of July 2010, and later at the website of Ministry of Home Affaires of Russian Federation   http://www.mvd.ru/news/44392/ in Russian and English http://eng.mvdrf.ru/news/16473/ .
· Been featured in articles about the GICP published in different media? If yes, please specify.
· Shared GICP findings at relevant international meetings and conferences? If yes, please specify. 
1. Elizaveta Bozhkova took part in the International Conference “Gender Aspects of the National Policy” on the 18-19 of March, 2010 and spoke about GICP activities in Petro City.
2. Elizaveta Bozhkova took part in the meeting of Gender Group of UN system in Moscow on 2 June 2010 and spoke about GICP activities in Petro City.
3. Elizaveta Bozhkova took part at the Regional Office of UNIFEM consultation and spoke about GICP activities in Petro City.
2. IN THE LAST SIX MONTHS, WHAT CHALLENGES HAVE BEEN ENCOUNTERED WHILE WORKING WITH THE GICP? FEEL FREE TO ANSWER IN POINT FORM. 

b) HOW HAVE THESE CHALLENGES AFFECTED PLANNED OUTPUTS?

Last year the local authority election were passed, new mayor of the city was elected and new employees was invited to work at the Petrozavodsk city authority

After election a few members of Advisory Board (AB) left Board.

The city authority and Internal Affairs Directorate project partners were changed

The deputy Head of Petrozavodsk city Administration, Chief of City Committee concerning housing and communal services Nadezhda Kurbatova AB member was shifted on the deputy Head of Trade, catering and consumer services Department.
The Head of Internal Affairs Directorate of Petrozavodsk city Dmitry Burakov left their position for another Russian region.
Petro city public transportation companies use second hand buses, they sometimes are not safe.
c) WHAT SOLUTIONS HAVE BEEN IDENTIFIED TO OVERCOME THESE CHALLENGES?
To overcome these challenges we decided to organize meeting with new mayor and prepare 4 partners MoU and Plan of Action as part of MoU.
d) IN LIGHT OF THE ABOVE, PLEASE OUTLINE ANY NECESSARY CHANGE IN YOUR OVERALL WORK OR STRATEGY.
Pay strong attention on the safety inside public transportation and outside near bus stops.
3. WHAT OUTPUTS WERE ACHIEVED DURING THE REPORTING PERIOD THAT WERE NOT EXPECTED AS PART OF THE ORIGINAL ANNUAL WORK PLAN (POSITIVE AND/OR NEGATIVE)? FEEL FREE TO ANSWER IN POINT FORM.

Petro City architect took part at the seminar on 29 June 2010. He was very surprised the ideas of GICP and suggested new nomination ‘Area of Yard’ to the annual city competition “Landscape design” with safety criteria. The competition “Landscape design” with safety criteria was announced in July. 

4. PLEASE LIST ANY PUBLICATIONS, REPORTS AND KNOWLEDGE PRODUCTS DEVELOPED AND ATTACH WHERE POSSIBLE, INCLUDING THOSE WHICH HAVE BEEN DEVELOPED FOR BOTH EXTERNAL AUDIENCE AND INTERNAL USE. PLEASE NOTE HOW THESE PUBLICATIONS, REPORTS AND KNOWLEDGE PRODUCTS WILL BE DISSEMINATED. FEEL FREE TO ANSWER IN POINT FORM.
	The article “Petrozavodsk city takes part in the GICP for increasing safety together with other three capitals” was placed on

	 http://portal.petrozavodsk-mo.ru/petrozavodsk/index/news/more.htm?id=10231156@cmsArticle
the date of publication 5.02.2010




The article about ICIWF seminar on June 29 for the Plan of Action development was placed at the  Ministry of Home Affairs KR website http://mvdrk.karelia.ru/index.php?newsid=1938 on 7 of July 2010, 
at the website of Ministry of Home Affaires of Russian Federation   http://www.mvd.ru/news/44392/ in Russian 
English http://eng.mvdrf.ru/news/16473/
2 WHAT RESOURCES HAVE BEEN CONTRIBUTED TO THE GICP OUTSIDE OF THE PROJECT FUNDS ALLOCATED BY THE UNTF? PLEASE LIST MONETARY RESOURCES (E.G. CONTRIBUTIONS FROM CITIES) AS WELL AS IN-KIND RESOURCES (E.G. UNPAID TIME CONTRIBUTED TO THE PROJECT ON BEHALF OF COMMUNITIY ORGANIZATIONS). FEEL FREE TO ANSWER IN POINT FORM.
For example:
The seminar on 29 of June was financed by ICIWF -food 400$+moderator350$, 

Local authority- gathered the participants and prepared the draft program –  

                                                                                                                     300$

Ministry of Home Affaires paid for bus rent                                                     200$
