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IMPLEMENTING PARTNERS 
SIX-MONTH PROGRESS REPORT

IMPLEMENTING ORGANIZATION: ICIWF 
REPORTING PERIOD: January 1, 2011 – June 30, 2011
1. IN THE POINTS BELOW, PLEASE LIST PROGRAMMATIC ACTIVITIES UNDERTAKEN DURING THE REPORTING PERIOD, AS RELEVANT TO EACH EXPECTED OUTPUT. PLEASE INCLUDE QUALITATIVE DATA WHERE RELEVANT (USING INDICATORS TO SHOW PROGRESS). PLEASE REFER BACK TO THE ANNUAL WORK PLAN. FEEL FREE TO LIST ACTIVITIES IN POINT FORM. 
Between January 1, 2011 and June 30, 2011, have you and/or your team:

· Developed a policy review template and collected/reviewed policy documents? If yes, have you shared your policy review with other decision-makers or stakeholders?
During reporting period interview with Mrs. Anna Plig, the Head of the Department of help for women of the Municipal institution “Complex Center of Social Service “Istoki”  was held. This interview allowed to get deeper view to the policy review and Center’s activities. New data and information was got.  Interview template and updated policy review are attached. 
· Developed an assessment tool for beneficiaries of the policy or programme you are reviewing? If yes, please attach your tool to this report. 
· Conducted beneficiary assessments through direct interactions with actual and potential beneficiaries? If yes, please indicate what potential beneficiaries have participated in assessment activities and attach your analysis.
Interview template for the shelter’s beneficiaries is developed. Interviewing is planned to be held in August 2011. 
· Developed an interview template for stakeholders associated with the policy or programme you are reviewing? If yes, please attach the template to this report. 
2 Interview templates are attached.  
· Conducted stakeholder interviews? If yes, please indicate which stakeholders were interviewed and attach your analysis.
2 interviews with stakeholders were conducted. Due to the interview with Mrs. Anna Plig, the Head of the Department of help for women of the Municipal institution “Complex Center of Social Service “Istoki” , contact with the center was established. This fact gives an opportunity for the future cooperation with the Department of help for women in whole and with the shelter in particular.
First of all, this interview helped to get new information for the policy review. Secondly, it gives an opportunity to find and contact shelter’s beneficiaries, and to look to the policy review from the other side. 
Second interview was held with Mr. Roman Vanko, the Head of the Transportation Department of Petrozavodsk City Administration. The aim of the interview was to get feedback on the action “Safety Standard on the Public Transportation” and discuss possible follow-up activities. The action was positively estimated by the Transportation Department; both positive and negative aspects were discussed. 
Both interviews are attached.

· Been implementing interventions indicated in your previously-completed results chain? Please provide details (in point form) describing main activities, as well as information on who participated, how many people participated, and key results/outcomes/decisions related to activities.
1. Analysis of the Action “Safety Standard on the Public Transportation” was made. (Report on the Action is attached). 
The analysis covered the following activities: analysis and evaluation of the Hot Line calls (111 calls) and analysis and evaluation of the lists of observation (128 list of observation, including 91 lists of shuttle-buses and 37 of trolleybuses; 26 routes connected all the city areas were observed). To sum up, 29% of calls were positive comments and gratitude for qualitative work of Petrozavodsk public transport. Other 71% were negative responses: criticism, requests and( transportation)
. Passengers expressed some wishes concerning improvement of their work: 

1. To announce the titles of bus stops (during dark winter time frozen windows don't allow to see the itinerary)

2. To open the front door of the trolleybus for entrance and exit of passengers (especially for the retirees and the physically challenged)

3. During the weekends to start working earlier and to finish later (for the people, who work during weekends)

The majority of the buses’ users are women. They are the main users of the city transportation. As to the second part of the analysis,  observsation was carried out according to the following positions: date, time, the number of vehicle, name of the transport company, availability of seats, gender analysis of the passengers, behavioral reactions of passengers, drivers, conductors, technical state of the vehicle’s interior, following of the traffic rules by drivers and passengers. 14 volunteers were participated in the observation. They were instructed and trained beforehand. Most of volunteers were women as well. List of observations were filled out from the women’s position. In general, concerning all transport routes there are more positive observations than negative. On the average their correlation is 2.5:1. 
2. Award Ceremony of the best drivers and transport companies during weekly meeting in Petrozavodsk City Administration. City major participated in the ceremony.  21 best workers were awarded with thank-you letters. More than 100 persons participated in the award ceremony. 
3. Interview with Head of the Transportation Department of Petrozavodsk City Administration about the action’s results and follow-up activities. Interview template is attached.

4. Interview Feb 2011 for local GKR radio “Karelia” about the action’s results
5. TV video transmitted in the local “Sampo” TV news Dec. 2010.
6. 
Elaboration or the recommendation for the authorities on the public transportation’s improvement. They were created on the basis action’s results. Recommendations were sent to Petrozavodsk City Administration and Ministry of Internal Affairs of the Republic of Karelia
   NO!
· Documented GICP processes and/or products with photographs, videos or other forms of multimedia? If yes, please attach relevant files to this report. 
2 video files on the Action “Safety Standard on the Public Transportation” were translated into English and English video version was made.  http://www.youtube.com/watch?v=aBNgr_hh1hc, http://www.youtube.com/watch?v=8PARdfkzqqE
· Conducted round tables and workshops with policy makers? If yes, please include details (in point form) describing purpose of workshops, who attended workshops, how many people attended workshop and key results/outcomes/decisions related to workshops. 
During the reported period no workshops were conducted. It is planned to do in the next 6 months.
· Held dissemination events, public meetings and/or media events about the project? If yes, please include details (in point form) describing purpose of the event, who attended the event, how many people attended the event and key results/outcomes/decisions related to the event. 
1. TV video on the Action’s results in the local TV news.
2. Interview on the action results on the local radio
3. 
Discussion of the follow-up activities with the Head of Transportation Department and Head of Public Relations Department of Petrozavodsk City Administration.

4. Awards Ceremony on the weekly meeting in Petrozavodsk City Administration (around 100 persons participated) on February 14
. NO!
5. Presentation of the GICP for new head of the Department of help for women of the Municipal institution “Complex Center of Social Service “Istoki” in the framework of interview
. Alena made presentation for new head. NO any outcomes
· Participated in creating articles about the GICP published in different media? If yes, please specify and attach copies of media wherever possible.
1. Article about the results of the Action “Safety Standard on the Public Transportation” on the web-site of Karelian Resource Center of NGOs - http://nko.karelia.ru/index.php?option=com_content&task=view&id=369&Itemid=37
2. Interview on the Action’s results on the local radio “Karelia”

3. Video in the local TV news about the Action’s results http://www.youtube.com/watch?v=aBNgr_hh1hc, http://www.youtube.com/watch?v=8PARdfkzqqE
· Been featured in articles about the GICP published in different media? If yes, please specify and attach copies of media wherever possible.
1. Article about Award Ceremony of the best drivers in the framework of the action “Safety Standard on the Public Transportation” on the web-site of Petrozavodsk City Administration – http://www.petrozavodsk-mo.ru/petrozavodsk/index/news/more.htm?id=10337950@cmsArticle 
2. And on the web-site of the governmental authorities of the Republic of Karelia - http://gov.karelia.ru/News/2011/02/0214_03.html
3. Article about traffic accidents with participation of bus drivers on the web-site of the Ministry of Internal Affairs of the Republic of Karelia - http://mvdrk.karelia.ru/index.php?newsid=2201 (related with the Action)
· Shared GICP findings at relevant international meetings and conferences? If yes, please specify the meeting, who attended, how many people attended, and key results/outcomes/decisions related to the meeting. 
March 2011 – Alena Trofimova participated at the International Conference “From New Ideas to Gender Equality” in Petrozavodsk, Russia
. Alena told about GICP activities in 2009 and 2010, paied strong attention at the outcomes and results of the Action "Safety Standard on the Public Transportation" which was held in Petrozavodsk from November, 15 till December 15, 2010. This conference was held in framework of partnership between City Administration and researchers from Scandinavian countries. 
June 2011 – Alena Trifimova is coordinator of the International Project “Northern cities: Safety and Equal Rights for Everybody”. Alena Trifimova visited Finland and Iceland. GICP findings (Petrozavodsk experience in particular) was shared with Icelandic and Finnish NGOs, police and local authorities in the framework of experience exchange meetings in Kajaani, Oulu and Reykjavik
.  
7. IN THE LAST SIX MONTHS, WHAT CHALLENGES HAVE BEEN ENCOUNTERED WHILE WORKING WITH THE GICP? FEEL FREE TO ANSWER IN POINT FORM. 
One of the first challenges at the beginning of 2011 was lack of human resources in order to complete action’s analysis in a short period. This work took plenty of time to complete the action’s report and reveal the best drivers fore the awards ceremony. As the name of transport companies and drivers were not placed at the buses and shuttle buses it took a lot of efforts to define drivers. Sometimes we didn’t get the exact name of the transport company or number of the vehicle. Together with the fact that on one transport vehicle can work 2 or more drivers, we should have closely cooperated 
with Transportation Department.  In future we will insist on driver and company data should place in the public transportation as it were  made in Moscow for example.
The second challenge is a long procedure to point a date for awards ceremony. It took a lot of time to agree it with city major and City Administration. To prepare official thank-you letter is a long procedure as well. Thus the awards ceremony took part only in February. 

Other challenge is different vision of stakeholders on training for drivers. Transportation Department considers this follow-up activity as almost impossible. It is caused with the fact that many drivers work in different transport companies (have many working places) at the same time. Thus it would be impossible to gather drivers together. Public Relations Department doesn’t see a big challenge in training’s organizing. According to them it’s not so impossible. 
As to policy reviewing process, interview with shelter’s beneficiaries is a very difficult process. To find a victim of domestic violence and her interviewing is a very touching and sensitive activity. It should be properly developed and well-organized. 
b) HOW HAVE THESE CHALLENGES AFFECTED PLANNED OUTPUTS?
The report on the action was completed later than it was proposed.

The awards ceremony was held later than it was proposed before.

Trainings for the drivers are still in the discussion stage.

c) WHAT SOLUTIONS HAVE BEEN IDENTIFIED TO OVERCOME THESE CHALLENGES?
As to trainings for drivers, it is necessary to discuss it with different stakeholders and find the best decision. Thus, it seems possible to organize trainings for trolleybus drivers as pilot ones. Then to involve shuttle-buses drivers through the negotiations with transport companies and Public Relations Department’s assistance.
d) IN LIGHT OF THE ABOVE, PLEASE OUTLINE ANY NECESSARY CHANGE IN YOUR OVERALL WORK OR STRATEGY.
It seems important to include new stakeholders to the project my means of involving City Commission on Women’s position Improvement. Thus, public awareness will be raised as well.

To conduct trainings for trolleybus drivers and conductors as a pilot training. The next step will be training with shuttle-buses’ drivers.  

8. WHAT OUTPUTS WERE ACHIEVED DURING THE REPORTING PERIOD THAT WERE NOT EXPECTED AS PART OF THE ORIGINAL ANNUAL WORK PLAN (POSITIVE AND/OR NEGATIVE)? FEEL FREE TO ANSWER IN POINT FORM.
Positive outputs were finding good contact with shelter’s head. 
9. PLEASE LIST ANY PUBLICATIONS, REPORTS AND KNOWLEDGE PRODUCTS DEVELOPED AND ATTACH WHERE POSSIBLE, INCLUDING THOSE WHICH HAVE BEEN DEVELOPED FOR BOTH EXTERNAL AUDIENCE AND INTERNAL USE. PLEASE NOTE HOW THESE PUBLICATIONS, REPORTS AND KNOWLEDGE PRODUCTS WILL BE DISSEMINATED. FEEL FREE TO ANSWER IN POINT FORM.
· Article about Award Ceremony of the best drivers in the framework of the action “Safety Standard on the Public Transportation” on the web-site of Petrozavodsk City Administration – http://www.petrozavodsk-mo.ru/petrozavodsk/index/news/more.htm?id=10337950@cmsArticle 
· And on the web-site of the governmental authorities of the Republic of Karelia - http://gov.karelia.ru/News/2011/02/0214_03.html
· Article about traffic accidents with participation of bus drivers on the web-site of the Ministry of Internal Affairs of the Republic of Karelia - http://mvdrk.karelia.ru/index.php?newsid=2201 (related with the Action)

· Article about the results of the Action “Safety Standard on the Public Transportation” on the web-site of Karelian Resource Center of NGOs - http://nko.karelia.ru/index.php?option=com_content&task=view&id=369&Itemid=37
· Interview on the Action’s results on the local radio “Karelia”

· Video in the local TV news about the Action’s results (see a copy on YouTube: http://www.youtube.com/watch?v=aBNgr_hh1hc, http://www.youtube.com/watch?v=8PARdfkzqqE )

10. WHAT RESOURCES HAVE BEEN CONTRIBUTED TO THE GICP OUTSIDE OF THE PROJECT FUNDS ALLOCATED BY THE UNTF? PLEASE LIST MONETARY RESOURCES (E.G. CONTRIBUTIONS FROM CITIES) AS WELL AS IN-KIND RESOURCES (E.G. UNPAID TIME CONTRIBUTED TO THE PROJECT ON BEHALF OF COMMUNITIY ORGANIZATIONS). FEEL FREE TO ANSWER IN POINT FORM. PLEASE SPECIFY DOLLAR AMOUNTS (IN ANY CURRENCY) WHERE APPLICABLE. 
�Examples of suggestions?


�Dates and stations?


�Have the City Administration or the Ministry of Internal Affairs replied?


�Did you get any results from this? Did anyone contact your organization as a result of hearing about the work?


�Were there any decisions or outcomes related to this event? Did you receive positive comments from decision-makers, etc?


�Who attended this meeting? Were there any outcomes or decisions as a result of this meeting?


�Who attended? What aspects of the GICP did you share? Were there any results of this meeting – possible new partnerships, etc.?


�See comment above


�Do you mean that in the future, if you do a similar action, you would like to work more closely with drivers?





